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DRAFT
Asia Indigenous Peoples’ Pact (AIPP)
Strategic Plan 2021-2024

1.

INTRODUCTION

1.1 PREFATORY REMARKS
AIPP’s commitment: The Strategic Plan 2021-2024 reflects the AIPP’s resolve
for continued commitment to support the Indigenous People in Asia to realise
their aspirations with dignity of voices, choices and equality.
Key programme areas: The foundation of AIPP’s Strategic Plan 2021-2024 is
built on the six strategic programmes of AIPP. The six strategic programmes
are (i) Human Rights Campaign Policy Advocacy Programme; (ii) Environment
Programme; (iii) Indigenous Women Programme; (iv)Regional Capacity
Building Programme; (v) Communication & Documentation Programme; and
(vi) Organisational Strengthening & Movement Building Programme. Localising
SDGs would be integrated along with each of the strategic programme.
Strengthening how AIPP will work together to deliver results: The Strategic Plan
will also envision strengthening how AIPP will work together across the
programmes to deliver results by enhancing multi-stakeholder partnerships,
and capacity building of Secretariat and MOs.
1.2 STRATEGIC ELEMENTS FROM EVALUATION REPORT 2017-2020
The evaluation report of the strategic plan 2017-2020 had recommended
strategic elements including developing policies for HR, IPwD and Voluntary
Transition Framework for MOs that could become donor and technical partners;
improvement in M&E for results management and linking with knowledge
management; improved design of Programme with AWPB having narratives
describing briefly theory of change, theory of action or collaborative actions with
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other Programmes; undertake policy audit on gender mainstreaming and anticorruption; strengthening the various IP networks established such as IPHRD,
IKIPA, NIWA, IVAN & AIVP.
For the new strategic plan 2021-2024, the evaluation report has suggested rebranding of AIPP’s strategic priorities as follows:
(a)

Increasing AIPP’s impacts by problem-solving actions on key critical IP
issues along with scaling up of good practices with measurable targets.

(b)

Expanding AIPP’s outreach such as by inclusion of smaller unrepresented
IP groups as MO/networks, more MOs developing their unique ‘signature
projects’ in their respective areas, etc.

(c)

Enhancing more effective partners’ engagements by focused leadership
development and skilling of IP women, youth & IPwP for more effective
organisational participation, higher organisational capacity of MOs, etc.

(d)

Increasing ability to adapt by enhancing on culture of research and
innovation, more effective communication system with key stakeholders,
etc.

The evaluation report also suggested to focus on strengthening technical
support to MOs such as:
(a)

Continuing development of human rights tools, example, ‘Step by step
guide to human rights fact finding, documentation and advocacy’ under
HRCPAP and expanding beyond member organisations;

(b)

Document/prepare community adaptation practices/climate proofing tools,
localising SDGs, etc. under EP and mainstream them via MOs;

(c)

Developing policy on IPwD, localising SDGs for IP women and youth
under IWP and mainstreaming through MOs;

(d)

Identifying knowledge needs, enhancing knowledge products
development and translations under CDP;

(e)

Strengthening on fundraising/resource mobilisation, inter-programme
coherence for cost & time effectiveness, M&E systems, oversight roles on
MOs, etc. under OSMB
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2.

VISION, MISSION AND PURPOSE

2.1 VISION
Indigenous Peoples’ dignified voices and choices in Asia are recognised,
empowered and sustainably progressing with fully secured rights and dignity in
an environment of justice, peace and equality.
2.2 MISSION
To secure the rights of and enable the progressive growth of the Indigenous
Peoples of Asia through effective engagements, innovative partnerships, and
inclusive actions to empower, uplift and secure the rights, dignity and
adaptative capacities of communities.
2.3 PURPOSE
Building on lessons learned, emphasizing on AIPP’s contribution to the
aspirational empowerment of Indigenous Peoples, and recognizing the need to
work across sectors on cross-cutting issues of equity, gender and sustainability,
the Strategic Plan 21-24 will increase AIPP’s ability to deliver results for
Indigenous Peoples by:
i) Realigning strategies to address post-COVID19 pandemic challenges and
related issues of rights, self-government, food sovereignty, health and
sustainable development.
ii) Aligning AIPP’s human, financial & technical resources around the common
but priority areas in meeting the aspirations of the Indigenous Peoples.
iii) Supporting AIPP’s ability to adapt and to make strategic choices and
actions.
iv) Creating more effective coordination, collaboration, and communication to
win intensified support for the cause of Indigenous Peoples.
v) Strengthening AIPP’s organisational co-responsibility, governance,
leadership, and accountability framework.
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3.

GOALS & OBJECTIVES:

Goal 1

Increase AIPP’s impacts

Objective 1.1

Strengthen governance and build co-responsibility among
AIPP’s EC, MOs and networks for securing rights, including the
right to self-determination, and to create impact especially at
the local and country levels.

Objective 1.2

Focus on Indigenous knowledge for co-creation of Indigenous
knowledge and documentation around bio-cultural landscapes
including Indigenous foods systems, natural resource
management, biodiversity and climate change with that of
global best practices at the local, regional and global forum to
create impacts

Objective 1.3

Focus on Indigenous epistemology for revivification of
customary institutions and re-building their organic governance
systems, and for a sustained advocacy to create impact at the
local, national and global levels

Goal 2

Expand AIPP’s outreach

Objective 2.1

Expand and build the capacity of the networks of AIPP i.e.
NIWA, IVAN, IPHRD, IKPA and AIYP for greater outreach and
integrated leadership with necessary skills.

Objective 2.2

Create new channel of partnerships to expand networks of
donors, knowledge/technical & advocacy partners at country,
regional, and global levels.

Goal 3

Enhance Rights holders’ and stakeholders’ effective
engagements
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Objective 3.1

Support AIPP’s Member Organizations (MOs) and networks in
localizing SDGs, rights-based conservation, FPIC, and related
capacity building modules in their respective contexts.

Objective 3.2

Expand and strengthen AIPP’s foundational and integrated
leadership in realizing its organizational mandate and vision.

Objective 3.3

Enhance Indigenous women, youth and IPwD’s engagement in
the country-level processes and actions and at decisionmaking level for building an integrated Indigenous movement
and distributed leadership.

Goal 4

Strengthen AIPP’s ability to adapt

Objective 4.1

Promote a culture of research and innovation to take new
initiatives and approaches.

Objective 4.2

Build

institutional/organisational,

human

capacity,

and

framework for catalysing actions, communication, monitoring
results and measuring impacts.

4.

STRATEGIC DIRECTION OF AIPP’S STRATEGIC PLAN 2021-2024

Embracing its overall organisational vision and mission, AIPP’s strategic directions
would be to organise its works around its six strategic programmes. The strategic
directions across the six programmes would be towards strengthening solidarity,
cooperation and capacities of IPs in Asia to promote and defend their rights, cultures
and identifies, and their sustainable resource management systems to secure their
self-determined development. To achieve these transformative results, the AIPP’s
strategic plan emphasizes inter-programme coordination and forging new
partnerships regionally, nationally and globally.
4.1 RE-STRATEGIZING AIPP’S KEY PROGRAMMATIC AREAS OF WORKS
i)

Human Rights Campaign Policy Advocacy Programme (HRCPA)
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HRCPA will continue to focus on:
a)

build and strengthen the Indigenous Peoples Human Rights
Defenders Network (IPHRDs) through training and documentation,
and regional & international lobby and advocacy using UN
mechanisms, bodies & procedures, and the SDGs;

b)

build capacity of IP organisations to defend against human rights
issues and violations resulting from extractive industries and mining,
large-scale development projects, economic land concessions, forced
evictions and displacements;

c)

strengthen the IPs social and financial resources mobilisation capacity
and initiatives to promote and protect their individual and collective
rights at the local, country, regional and international level through
dialogues and evidence-based documentation;

d)

support and strengthen IP networks and platforms including Asia
Indigenous Peoples Network on Extractive Industry and Energy
(AIPNEE), Indigenous Peoples Task Force on ASEAN (IPTF on
ASEAN).

ii) Environment Programme (EP)
The Environment Programme (EP) focuses on various facets and issues of
environment that affect and influence the IPs including the climate change,
biodiversity, indigenous knowledge, forest conservation and REDD, and
coordinates the works of Indigenous Knowledge and Peoples of Asia
(IKPA). The EP will continue to focus on
a) capacity building of IPs on various issues of environment & NRM
including indigenous knowledge and community resource mapping,
livelihoods support and FPIC;
b) dialogues and consultations with government and national &
international agencies including UN on IP issues;
c) national, regional, & international advocacy on IPs particularly around
biodiversity and climate change;
d) documentation of indigenous knowledge on various NRM and
organising exchange visits; and
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e) preparation of statements and submissions to appropriate authorities
and agencies including knowledge products on environment and
organising side events in international events.
iii) Indigenous Women Programme (IWP)
Indigenous Women Programme focuses on:
a) strengthening indigenous women organisations, networks and alliances
through institutional capacity building, exchange visits, and collective
campaigns;
b) assist member organisations to mainstream gender policies and
practices through orientation, gender survey and gender manual
development;
c) strengthen and support advocacy and lobbying for indigenous women
rights including rights of indigenous persons with disability (IPwD) at
national, regional and global levels; and
d) research and documentation on women as repository of traditional
knowledge and using these evidence-based documentations to lobby
and advocate for women and women leaderships at all levels.
iv) Regional Capacity Building Programme (RCBP)
Through various processes and mechanism of capacity building of IPs and
their organisations, the RCBP will continue to focus on:
a) inter-learning exchange to promote cross-fertilization of knowledge
between indigenous youth and elders to promote inter-generational
transfer of knowledge;
b) capacity building on UNDRIP to promote its implementation;
c) specialised training on specific thematic areas including sustainable
development goals (SDGs), indigenous women, media and
international human rights instruments for the defence and advocacy of
IP rights;
d) IPs organisational development based on democratic and indigenous
values, including capacity building on strategic planning and project
development and management;
e) building the indigenous youth leadership development;
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f)

to develop and periodically update directory of various resource
persons among the IP; and

g) promote/support production of educational materials in local languages
to disseminate and educate communities on issues affecting their lives
and bridging the information gaps between the local and regional and
internal level.
v) Communication & Documentation Programme
Key focus areas are:
a) regular sharing and communication of information to members,
partners and stakeholder agencies on key developments and issues
relating to IPs in Asia using various channels of media including emedia;
b) translations of relevant documents in specific indigenous languages,
production of info-posters, animation, and video documentation;
c) operation of Indigenous Voice Asia Network which is a joint platform of
media practitioners and indigenous activists in amplifying the voices of
IPs; and
d) guide and support KM and communication strategy of all the strategic
programmes.
vi) Organisational Strengthening & Movement Building Programme
(OSMB)
OSMB will continue to:
a) foster unity and solidarity among members and others, and strengthen
the organizing capacity of members;
b) sharpen regional strategies and approaches for effective intervention
on core issues such as indigenous women, land rights, forest rights,
self-determination and self-governance;
c) develop the capacity and leadership of the Secretariat staff;
d) ensure effective and efficient communication between EC, Secretariat
and MOs with creation of enabling environment for the EC members to
play more pro-active and productive roles.
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5.

ADDRESSING AND INTEGRATING CROSS-CUTTING PRIORITIES

The following cross-cutting priorities would be concurrently addressed across the
programmes:
i) Gender disaggregated data: Every Programme will capture and report gender
disaggregated data as per the M&E Strategy of AIPP.
ii) Gender equality: Led by IWP, every Programme will
a) mainstream gender policy of AIPP across its MOs together with gender
analysis in all its project designs and delivery;
b) emphasize on gender discriminatory roles and practices among any IPs;
c) overcome barriers to the empowerment of women, adolescent girls, women
with disabilities, and women leaders;
d) engage with IP institutions, men and boys to change any social norms to
address the primary root causes of gender-based discrimination and parity in
any IP community; and
e) achieve gender parity in the internal staffing and capacity building of AIPP and
its MOs.
iii) Monitoring & Evaluation: All Programmes will undertake the M&E tasks of their
respective programmes as per the M&E Plan/Strategy of AIPP with emphasis on
adequate M&E capacity building across the Programmes.
iv) Knowledge Management: Led by CP and based on the KM & Communication
Strategy of AIPP, all Programmes will undertake capturing and documentation of
best practices and learning (including where results had been poor or could not
be achieved) and communicate to all concerned for which adequate capacity
building would be rolled out.

6.

EXPECTED DEVELOPMENT RESULTS OF STRATEGIC PLAN

i)

The SP 2021-2024 will build on the progress achieved and lessons learned
under the SP 2017-2020. As the core elements of the six Strategic
Programmes of AIPP remain the same, the current SP will focus on more
efficient and effective delivery of results along with time & cost-effectiveness.
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ii)

The previous SP had strong results framework and had effectively guided the
programmes towards achieving the planned results. However, it was also
learned that the strategic plan be accompanied by robust theory of change,
which has now been reflected

iii)

At the end of current SP, it is envisaged that AIPP will increase its impacts,
expand its outreach to every IP through its MOs and all the strategic partners,
enhance its effective engagements with all stakeholders, and enhance its ability
to adapt to changing environment.

iv)

Every IP everywhere, especially those furthest behind in Asia, including
women, youth & IPwD, through the capacitated MOs have been touched and
accounted in the pursuit of sustainable development.

7.

HOW AIPP ENVISIONS TO ACHIEVE THE DEVELOPMENT
RESULTS OF STRATEGIC PLAN

Given the diversity of IP landscapes in Asia and the challenges faced by each
country or each IP group in each country, AIPP’s effective means of achieving
results of SP would remain through the effective engagements with MOs together
with enhancing the organisational efficiency. AIPP envisions to deploy the following
integrated areas of engagements through the lens of six strategic programmes:
i)

Capacity development that strengthens organisational building & management,
improve peoples’ skills, systems and resources, as well as provide tailored
technical skills;

ii)

Advocacy, dialogues and networking that support in enhancing the rights and
voices of IPs including their co-responsibilities over their bio-cultural and
knowledge strengthening and continuity;

iii)

Knowledge management and documentation that improve programme
implementation & results through timely data capturing, analysis and delivery of
high-quality knowledge products that enable innovative solutions and/or narrow
the gaps of parity.

iv)

Partnership and coordination fostering collaborative advantages for all the
stakeholders, particularly between AIPP and MOs as well as other partners,
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which at the same time re-enforce collective accountability to achieve results of
the strategic plan.

8.

TRANSFORMING AIPP’S ORGANISATIONAL EFFECTIVENESS &
EFFICIENCY TO DELIVER THE STRATEGIC PLAN

To further strengthen the organisational effectiveness and efficiency, AIPP will
continue focusing on the followings:
i)

Focus on management of resources, programme-wide results, coordination,
communication, resource mobilisation and partnership building.

ii)

All AIPP Secretariat staff including the EC members will have managerial and
management training.

iii)

All AIPP manuals, procedures and processes made automated / online after
due consideration of revisions.

iv)

Ensure accountability by way of rigorous and timely oversight and follow-up in
the implementation of the strategic programmes including specific projects
funded by external agencies under specific Programme; it will also vigorously
follow-up to implement the recommendations of internal and external financial
audit for improved organisational effectiveness and efficiency.

v)

Endeavour to optimize the management of human resources to ensure
adequate staffing across the Programmes, alignment of staff to the rights skill
sets, and strengthening tools to enhance skills of the staff; implementing
capacity building of staff that will include coaching, mentoring, training, career
development and recognition.

vi)

AIPP will endeavour to enhance the best use of strategic partnerships for
various thematic and technical areas including gender, documentation, climate
change, biodiversity, human rights, and alike; it will strategically engage with its
traditional donors, while exploring new donors along with promotion of
internships and voluntarism particularly at the MOs for achieving results.
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9.

MAPPING POSSIBLE RISKS AND STRATEGIZING RISKS
MANAGEMENT

AIPP will continuously map, identify and address possible risks the organisation
might encounter as external risks and internal risks.
i)

External risks: External risks factors may include: (i) changing funding
environment with limited core resources; (ii) changing socio-political landscape
in the territory of a particular MO where specific programme/s had been rolled
out and impacting in achieving results; (iii) changes in the leadership of
particular MOs / partners co-implementing specific programme/s and thereby
impacting the achievement of results.

ii)

Internal risks: Internal risks factors may include: (i) unexpected staff turnover
due to unavoidable situations; (ii) limited staff capacity; (iii) limited financial
resources; and (iv) limited capacity of EC & MOs.

iii)

Strategizing risks management: AIPP will address these challenges by way of
effective risks management strategies:
a)

Developing innovative approaches for resource mobilisation including
adopting more efficient and effective resource utilisation policies and
practices at the Secretariat and MOs;

b)

Enhancing partnerships by developing both new partnerships as well
as strengthening existing partnerships– local, national, regional and
international.

c)

Improved use of communications, oral as required but written with clear
messages and emphasis, including improved use of social media.

d)

Developing / improving the organisational ‘change management’
strategies / plans.

e)

Updating institutional policies, guidance, procedures for maintaining
strong, effective, efficient command & control systems that provide
clear directions and road maps.

f)

Strengthening the results-based management systems including M&E
and the organisational business practices.
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g)

Empowering HR policies that maintain capable and motivated human
resources and replenish with new staff as required with adequate
capacity building processes.

10. MONITORING, REPORTING, EVALUATING & LEARNING
FRAMEWORK OF THE STRATEGIC PLAN.
i)

The development results articulated in the integrated results framework
(Annexure 2) form the core of the strategic plan 2021-2024 and the overall
programme accountability of AIPP.

ii)

AIPP will monitor the development results of the Strategic Plan 2021-2024 of
each Programme at the output, outcome and impact levels. Building on the
organisational theory of change, each Programme will delve its own
programmatic theory of change aligned with the strategic plan.

iii)

AIPP will report the output results of each Programme annually based on
respective Annual Work Plan & Budget.

iv)

AIPP will annually undertake qualitative and quantitative analyses of results to
learn from the implementation of the Strategic Plan and inform the strategic
decision-making process for any course re-orientation.

v)

AIPP will strengthen the communication systems of the strategic programme
results at all levels of the organisation including the stakeholders to mobilise
and secure support from various partners and stakeholders.

vi)

AIPP will conduct midterm and end-term review of the Strategic Plan, including
the resource availability/allocation through core funding and/or specific projects,
and for which AIPP will develop the evaluation plan in due course.
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ANNEXURES
A. THEORY OF CHANGE
Brazilian educator and development thinker, Paulo Freire, in the 1970s advocated for
people to analyse their own realities as part of empowerment.
1. THE PROBLEM
Non-recognition, non-inclusion and marginalization of indigenous populations of
Asia will mean that sustainable development efforts to ‘Leave No One Behind’
will fail to achieve maximum impact because their exclusion at all levels of
governance, and Indigenous Peoples issues are not effectively addressed:
i)

There are some 260 million indigenous peoples in Asia, three-quarters of the
world's total, making it the most culturally diverse region in the world. The
average poverty rate of Asia's indigenous peoples is three times higher than
the Asian average. And education, health and other social conditions are also
much worse.1 Despite this, the rights and issues of Indigenous Peoples is often
overlooked at all levels of governance.

ii)

Denial of political rights, human rights or denial of self-determined development
of Indigenous Peoples across Asia can negatively impact both national and
global SDGs targets and outcomes.

iii)

Development initiatives must be inclusive and responsive to the needs of and
knowledge systems of Indigenous peoples and be in accordance on their ability
to adapt, but unfortunately, these are often excluded or overlooked in
policymaking and consultation processes, and little effort is made to identify or
address the barriers to their exclusion.

iv)

The impact of peace, justice and equality continues to be a challenge for
Indigenous Peoples as it denies them the opportunities to access resources,
services and rights for their survival and participation in all areas of civil and
political life.

1

Asian Century Institute - Asia's indigenous peoples
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v)

Across all sectors, there is a lack of research, documentation and knowledgebased data and evidence on Indigenous Peoples as indicators and data are
rarely disaggregated.

vi)

The aspirations of Indigenous Peoples tend to be overlooked or ignored in most
national level policymaking even though the Sustainable Development Goals
explicitly refers to indigenous peoples six times, thrice in the political
declaration; twice in the targets under Goal 2 on Zero Hunger (target 2.3) and
Goal 4 on education (target 4.5) – and once in the section on follow up and
review that calls for indigenous peoples’ participation.

2.
i)

CHALLENGES - INDIGENOUS PEOPLES.
Political: Lack of empathy or the lack of political will in most states
across Asia to recognise the rights of Indigenous Peoples.

ii)

Economic: Lack of rights and access to resources, services, information;
poor capacity for self-empowerment.

iii)

Institutional: Poor convening ability and non-recognition or inadequate
appreciation of their time-tested socio-cultural-land-natural resources
governance systems and practices.

iv)

Social: Women, Youth and Indigenous People with Disability, along with
widening gaps in indigenous knowledge transfers from elders to the youth
due to diverse external and internal forces including socio-politicaleducational influences.

3.

WHAT NEEDS TO CHANGE?

i)

Greater co-responsibility, outreach, and impacts

ii)

Greater capacity of leadership, governance, and networks

iii)

Greater inclusion of indigenous women, youth, and persons in all areas of life –
economic, social, cultural, political.

iv)

Greater access to justice, peace, and equity.

4.
THE PRE-CONDITIONS FOR CHANGE.
AIPP believes that for the above changes to take place, a paradigm shift in
understanding of Indigenous Peoples issues among policymakers, political and
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civil society leaders, communities and among Indigenous Peoples’
organizations and communities. The struggle of Indigenous Peoples must be
considered as:
i) A Collective Responsibility
“Leave No One Behind” can only be achieved through collective responsibilities and
actions that have positive impacts. Indigenous Peoples must be provided the right to
self-determine their paths to development and progress, and Indigenous Peoples
must themselves, take on responsibilities and work in solidarity.
Once this is understood, it will be possible to focus on identifying, challenging and
removing those barriers.
ii) A Core Development Issue
The lack of capacities to organise and form active and progressive networks, poor
governance or inapt leadership qualities and skills in organizations is a core
development issue that leads to marginalization and the inability to adapt or
progress. This dimension needs to be recognised and considered in all kinds of
interventions to make them truly effective.
Understanding of the link between capacities, leadership qualities and progressive
development is important and must be addressed in all aspects of social, political
and economic processes.
iii) An Empowerment Issue
The limited opportunities for indigenous women, youth and people with disability
creates imbalance of power and is a key element hindering the progress and
development of indigenous communities, organizations and networks.
This issue must be recognised and accepted before any action can be planned or
taken to address imbalances or empowerment processes. Indigenous women, youth
and people with disability must be empowered through processes that support them
to claim their rights and be responsibility for their own development.
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iv) A Human Rights Issue
Indigenous Peoples remain disadvantaged with limited access to justice, peace,
and equity as per international rights frameworks and their rights and freedom to
self-determine their future must be fully reinforced and guaranteed.
Only if the challenges of Indigenous Peoples are understood in the fullest meaning of
human rights will it be possible to focus on ensuring rights in all forms of
development and at all levels.
5.
POSITIVE CYCLES OF ENGAGEMENT AND CHANGE.
A paradigm shift in understanding of Indigenous Peoples challenges and
aspirations will trigger positive cycles of engagement and change impacting
changes in attitudes towards addressing the challenges and subsequently ensuring
that Indigenous Peoples in Asia are.

Shift in understanding

Shift in
attitudes

aspirations of Indigenous
Peoples and their
struggles.

COLLECTIVE

for efficient and responsive
actions for Indigenous
Peoples

EMPOWERMENT

Behavioural Changes
To become more responsible,
inclusive and outcome driven

Asia Indigenous Peoples Pact (AIPP) recognise the process inclusion,
empowerment building capacities of Indigenous Peoples through their
representative organisations, networks and movement as the catalyst to stimulate
the positive cycle of change.
Transforming AIPPs own understanding of its organizational delivery mechanism and
recognition of the potential to positively achieve positive change in their functioning, as
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well as, through its Member Organizations and networks is the cornerstone for this
change process.
By empowering processes of inclusivity and transformational leaderships at all levels
through a research and knowledge-based understanding of the challenges of
Indigenous Peoples at all levels from a rights perspective, AIPP will strive and
advocate to restore the rights and dignity of Indigenous Peoples across Asia at all
levels. It will provide appropriate skills and platforms to co-create knowledge,
strengthen solidarity in thought and action and reach out to new strategic partners,
thereby bringing about efficiency in delivery of interventions, improved visibility,
status and representation of Indigenous Peoples and a transformational shift among
partners, supporters, and stakeholders of the Indigenous Peoples movements. This
will result in attitudinal changes and remove environmental and institutional barriers
to the inclusion and recognition of rights of Indigenous Peoples through consultative
and solution-oriented processes. As challenges are overcome, Indigenous Peoples
with full dignity, justice and rights are actively involved to determine their future thus
contributing to the positive cycle of change described above.
This change process may be identified through different channels:
Members: Increased awareness, capacities and skills and co-responsibility in the
membership can help shift organizational attitudes of network members as they
recognise their potentials and source support, share leadership responsibilities and
bring the perspective and voices of communities into decision making processes at
local, national and regional spaces.
Community: Increased participation and engagement of Indigenous Peoples with
FPIC in the social, economic and political processes of governance can positively
influence expectations of the role and contribution of Indigenous Peoples, reducing
discrimination, dependency and injustice by creating new opportunities for their full
involvement in all aspects of socio-economic development with dignity.
Supporters: As Indigenous Peoples become more active and engaged in political
and development processes, and as more evidence of the dynamics of their
empowerment and capacities are visible, supporters and external stakeholders
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better appreciate and understand the impacts of positive actions, outreach and the
benefits of their contributions towards the cause of Indigenous Peoples.
6.
AIPP’S STRATEGIC ROLE FOR CHANGE.
AIPP to stimulate positive cycles of change through the different avenues
described above, review internal and external strategies to provide appropriate
support and interventions for the empowerment Indigenous Peoples and their
movements. It strategically supports organizational development; emergence of
skilled, efficient, representative, and inclusive leaderships; innovative and
sustainable research, and outreach activities; co-knowledge creation; skills and
capacities to hold governments accountable to meet commitments according to
international rights and development frameworks and to build solidarity and
sustainable movements.
This is achieved by working in partnership with Member Organisations and networks,
their frontal organizations and with champions to deliver a series of activities under
the six AIPP programmes aimed at meeting the immediate and long-term goals to
secure the rights of Indigenous Peoples under different UN Convention and
international agreements. AIPP through the six programmes provide Member
Organisations with appropriate capacity building and skill development support and
handhold them as they respond to the needs of their members and communities for
social, political, and economic empowerment. AIPP continues to advocate for rights
of Indigenous Peoples and push for changes in policy and practice that recognises,
includes, and empowers Indigenous Peoples with full rights through to interventions
and co-development of initiatives with Member Organizations for positive and
impactful actions all levels.
AIPP will work to create new strategic partnerships, reinforce and build upon the
impacts of past actions, strengthen research and knowledge management
frameworks, advocate for transitional leadership at all levels, enhance outreach
capabilities; and stimulate the wider process of change through active engagement
with policymakers, support groups and other powerholders thereby ensuring that the
discourse on Indigenous Peoples is included in all policy and development practices
to address the fulfilment of their full rights and participation. These actions shall be
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based upon evidence from the ground and from research outputs. We will further
strengthen the process of change by demonstrating appropriate approaches and
interventions that can be adopted by others as good practices, thereby extending the
conditions for positive change.
AIPP recognises that the process of change within this theory of change is driven by
Indigenous Peoples through existing and new movements and networks, so our
interventions will seek to add value to this process by combining and converging the
following four thrust activities in a collaborative manner across the six programme
areas:
i) Capacity Building & Skill Development
a) Needs assessment and planning with Member Organizations and across
programs
b) Developing strategies for technical inputs related to capacity & skill
development and information needs
c) Linking capacities to activities and providing appropriate and strategic
resources to enable MOs to take on leadership roles and co-responsibility in a
systemic and responsive manner.
d) Strengthening networking capabilities of stakeholders and linking them to
appropriate actors, enablers, and funders
e) Strengthening AIPP’s institutional and human resource capacity to provide
appropriate support to partners
ii) Co-knowledge Creation and Knowledge Management
a) Emphasizing on focused research driven learning and advocacy processes to
stimulate and support co-knowledge creation, building of evidence and using
the outputs to deepen understanding of issues and practices to facilitate
strategic planning of Member Organizations, actions of donors and influencing
policy.
b) Documenting community knowledge systems, existing learnings, practices
and lived experiences to build evidence & analysis to leverage support for
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new research, partnerships, and collaborative actions for knowledge
management at local and regional levels.
c) Facilitating cross learning and sharing of good practice across sectors at all
levels
d) Innovating strategies and frameworks to build capabilities to collate and
manage knowledge of Indigenous Peoples across Asia.
iii) Solidarity
a) Building solidarity amongst members and all stakeholders to create
consensus on key issues and actions
b) Promoting representative participation of all stakeholders - especially women,
youth and indigenous peoples with disability and other under-represented
communities – and mainstreaming their voices in advocacy and decisionmaking processes
c) Establishing and strengthening direct engagements with strategic funders,
supporters and enablers both within and outside the networks of Indigenous
Peoples movements.
iv) Outreach
a) Engaging with all stakeholders to promote the cause of Indigenous Peoples
b) Leveraging on the impact of AIPP activities
c) Expanding donor and other strategic support networks
d) Creating new opportunities for collaboration and participation
7.

AIPP’S CORE PRINCIPLES UNDERLYING THE CHANGE APPROACH.

Co-responsibility is the main principle or value
Understanding and accepting responsibility is crucial for any organization or
movement to sustainably progress or sustain. The importance for demand driven
and bottom-up approach from members and to ability take the responsibility on-theground initiatives is critical for a network and membership-based organization like
AIPP to fulfil its Mission. Our understanding of the movement for Indigenous People
is derived from the mutual trust and consensus amongst stakeholders that facilitate
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openness and sharing of resources and responsibilities. AIPP’s strong point has
been to create and develop good networking among member organisations and to
create the learning space among the members for addressing common issues.
AIPP’s understanding of Indigenous Peoples issue is based on the belief of the
inherent right to self-determination of all peoples, including indigenous peoples as a
social necessity for the continuity of social processes and self-development of
indigenous societies. The UNDHR and UNDRIP enshrines and recognises the
collective rights of indigenous peoples to full enjoyment of their human rights.
Based on this understanding, AIPP focuses on overcoming existing barriers that
prevent the indigenous peoples from full inclusion and enjoyment of their rights. At
the same time, we recognise the lack of capacities of indigenous peoples and their
organizations and movements to effectively impact national, regional, and global
policies, actions, and agendas.
AIPP recognises the linkages between rights and progress
The denial of full rights to indigenous peoples is both a cause and effect of political
and historical factors. The recognition of rights to indigenous peoples therefore
needs to be at the core of all process of development planning process for it to be
truly impactful. The discrimination and exclusion of indigenous peoples affect social,
political and economic progress at both the local and global levels. AIPP therefore
through its Member Organizations work directly with indigenous peoples and their
communities to build capacities and further their social, political and economic
status.
AIPP believes that all interventions should be based on strong foundational
and transitional leadership principles
For any effective development process to be sustainable, it is essential for all
interventions to be based on strong foundational and transitional leadership so that
the indigenous communities are themselves active contributors in the process of
decision making. AIPP therefore supports the development of strong MOs and
networks of movements and facilitate the co-creation of knowledge through capacity
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building and building strategic partnerships. By taking on transitional leadership,
MOs work towards sustaining the change needed for indigenous peoples to be
empowered with full rights and self-determine their future.
We focus on the capacity building of indigenous peoples
The ability for indigenous peoples to take control of their own lives and shape their
future is the key towards the change we want. The change process begins with the
transformation of stakeholders in fully recognizing their own potentials and building
their capacities to trigger effective changes. The building of capacity of indigenous
peoples, their organizations and the movements is the catalyst to effectively
influence policies and global agendas to include then in all processes of planning,
decision making and access to services. The empowerment and capacity building of
indigenous persons is therefore both a means and an end
Using the rights-based approach, AIPP engages with indigenous persons through
their organisations and movements to co-create shared priorities and strategies that
are based upon the voice of the community. AIPP acts as the convening space for
indigenous peoples in Asia and plays the role of a catalyst, enabler and bridge. We
partner and collaborate with a range of stakeholders and actors to achieve our
Mission
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1.1 NARRATIVE SUMMARY OF AIPP’S THEORY OF CHANGE

Elements /

Indicators of Change (Global for AIPP)

Hierarchy of
Change
Impacts

Achieved universal access to rights, justice and peace by the
IPs in Asia to improve the live and solidarity of men, women,
youth and IPwD, enabled by human rights, gender equality,
environmental justice and solidarity among all IP organisations.
Increased impacts of AIPP together with expanding outreach,
more effective engagements of rights holders and stakeholders’
and overall increasing ability for adaptation to change.

Outcomes

i)

Every IP—men, woman, youth & IPwDs everywhere in
Asia, especially those furthest behind, has been accounted
for and reached out, and have been empowered,
capacitated on issues of human rights, land rights, gender
justice, environmental justice and rights of IPwDs through
the MOs and the rights are effectively exercised..

ii)

Every MOs including the women organisations had been
strengthened, organisational management improved and
enabled on rights-based self-determination and
governance.

iii) Greater co-responsibility, outreach and impacts across the
MOs and partners.
iv) Greater capacity of leadership, governance and networks
v)

Greater inclusion of indigenous women, youth and IPwD in
all areas of life – economic, social, cultural, political.

vi) Greater access to justice, peace and equity.
Outputs

i)

Visible co-responsibility created / established among all
MOs.
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ii)

Capabilities and skills of IPs and their organisations
enhanced to make informed choices for access to or
securing rights, justice and progress.

iii) Foundational and transitional leadership principles applied
across all MO and partners for co-responsibility in decision
making and co-creation of knowledge on IP issues.
iv) Strengthened organisational processes, policies and
accountability framework to advance gender equality and
rights of women, youth & IPwDs.
v)

Strengthened women and youth leaderships through multisectoral capacity building for stronger movement building.

vi) Strengthened organisational data systems including M&E
and documentation systems / practices.
Critical

i)

Strengthen programme planning and implementation

enablers to

strategies with clear Annual Work Plan & Budget

change

accompanied by narrative description of the plan.
ii)

Programme planning could be based on needs assessment
with Member Organisations as well as across the
Programmes.

iii) Strengthen the organisational data systems / M& E systems
that enable efficient capturing of quantitative and qualitative
data, analysis of the data for synthesis of learning and
course correction in programming.
iv) Improve and deepen the overall demographic intelligence of
the IPs and their organisations including MOs through
systematic capacity building training programmes to enable
identification and planning for those left behind or affected
by illiteracy, crises, disabilities, natural and/or unnatural
disasters such as conflicts.
v)

Developing strategies for technical inputs related to
capacity & skill development and information needs.
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vi) Linking capacities to activities and providing appropriate
and strategic resources to enable MOs to take on
leadership roles and co-responsibility in a systemic and
responsive manner.
vii) Strengthening networking capabilities of stakeholders and
linking them to appropriate actors, enablers, and funders.
viii) Strengthening AIPP’s institutional and human resource
capacity to provide appropriate support to partners as well
as efficient and effective responses to donors/funding
agencies.
Barriers & root

i)

states across Asia to recognise the rights of Indigenous

causes
impeding
changes

Political: Lack of empathy or the lack of political will in most
Peoples.

ii)

Economic: Lack of rights and
access to resources, services, information;
poor capacity for self-empowerment.

iii) Institutional: Poor convening ability and non-recognition or
inadequate appreciation of their time-test socio-culturalland-natural resources governance systems and practices.
iv) Social: Women, Youth, and Indigenous People with
Disability, along with widening gaps in indigenous
knowledge transfers from elders to the youth due to diverse
external and internal forces including socio-politicaleducational influences.
Core / key

i)

large percentage of indigenous populations of Asia in

problems or

the mainstream development processes in their

situations

respective countries, impeding to achieve the targets

needing
change

Non-recognition, non-inclusion, and marginalization of

of SDG including efforts of ‘Leave No One Behind’.
ii)

The average p0overty rate of Asia’s IP is three times
higher than the other Asian average. Education, health
and other social conditions are also much worse.
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Despite this, the rights and issues of the IPs is often
overlooked at all levels of governance.
iii) Denial of political rights, human rights or denial of selfdetermined development of Indigenous Peoples across
Asia can negatively impact both national and global
SDGs targets and outcomes.
iv) Development initiatives must be inclusive and
responsive to the needs of and knowledge systems of
Indigenous peoples and be in accordance with their
ability to adapt, but unfortunately, these are often
excluded or overlooked in policymaking and
consultation processes, and little effort is made to
identify or address the barriers to their exclusion.
v) The impact of peace, justice and equality continues to
be a challenge for Indigenous Peoples as it denies
them the opportunities to access resources, services
and rights for their survival and participation in all areas
of civil and political life.
vi) Across all sectors, there is a lack of research,
documentation and knowledge-based data and
evidence on Indigenous Peoples as indicators and
data are rarely disaggregated.
vii) The aspirations of Indigenous Peoples tend to be
overlooked or ignored in most national level
policymaking even though the Sustainable
Development Goals explicitly refers to indigenous
peoples six times, thrice in the political declaration;
twice in the targets under Goal 2 on Zero Hunger
(target 2.3) and Goal 4 on education (target 4.5) – and
once in the section on follow up and review that calls
for indigenous peoples’ participation.
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1.2 SCHEMATIC FRAMEWORK - THEORY OF CHANGE MODEL

Elements/
hierarchy of
change

Strategic Programmes (Programme-wise ToC)
HR

EP

IW

RCB

CD

OSMB

Impacts
Outcomes
Outputs
Critical
enablers to
change
Barriers &
root causes
impeding
changes
Core / key
problems
needing
changes
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ANNEXURE 2: RESULTS FRAMEWORK OF STRATEGIC PLAN
AIPP Strategic Plan 2021-2024
HRCPA

Environment program

IWP

RCBP

Communication
program

OSMB

Goal 1

INCREASE AIPP’S IMPACTS

Objective 1.1

Strengthen governance and build co-responsibility among AIPP’s EC, MOs and networks for securing rights, including the right to self-determination, and to create impact
especially at the local and country levels

Activity 1.1.1

Develop a process for
reflection, dialogue and
documentation to handhold
and monitor the capacities
and activities of MOs.

Strengthen the process of
consolidating learning
experiences and impacts of
AIPP activities and use the
evidence for materials that
IKPA network members can
adapt and use for various
activities under this
program.

Review and re-strategize
the IWP activities and
network capability at
two levels: a) to
streamline and
strengthen network
activities; and b) to
streamline and or
converge the IWP
activities across all
programs of AIPP

Review and rebrand the
RCBP so that it becomes a
Centre of Excellence for
training of IPs across not
just Asia but the world and
through which collaborative
actions are initiated.

Review and redevelop
CP strategy, as well as
AIPP communication
strategy to improve
both internal and
external
communication issues,
enhance M&E and
knowledge
management impacts
and to enhance
capability of MOs to cocreate communication
materials.

Strengthen governance and
coordination capacity of
MOs and their country focal
organizations for effective
collaboration, cooperation
and communication among
MOs, networks and AIPP
Secretariat.

Output 1.1.1

No of tools developed to
monitor the capacities and
activities of MOs

No of evidence-based
documentations on EP
activities and impacts being
used or adopted by IKPA
network members

No of strategies
developed, implemented
and reviews undertaken
to strengthen IWP
network

RCBP rebranded and
transformed into Centre of
Excellence that provides
training of IPs on multiple
issues and skill
development

Communication
Strategy revised and
adopted to improve
both internal and
external

No of activities undertaken
and corresponding reports
and documentations
produced to fulfil Activity
1.1.1
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communication
mechanisms

Outcome 1.1.1 AIPP is fully informed of the
organizational needs,
capacities and issues facing
MOs through a constant
communication and
documentation process with
readily available reports and
documents.

Consolidated documents
and resources produced
help AIPP design
interventions to inform,
train and energise the
grassroot movements, as
well as to be disseminated
with MOs, donors and all
other strategic
stakeholders.

The IWP strategy is
focussed and converges
with all programs of AIPP
and its networks thereby
creating maximum
impacts and visibility
with minimum inputs.

As a Centre of Excellence,
the impact and visibility of
AIPP becomes more
powerful and effective by
collaborating with a wide
range of external
stakeholders and partners
across Asia and the world.

Effective and
responsive
communication
frameworks and
systematised
documentation
processes across all
AIPP programs and
MOs enhances the
implementation and
efficacy of all activities
as well as enhances the
knowledge
management process
for greater impacts.

Governance capacities of
MOs enhanced as they
support country focal
organizations to effectively
work and communicate
within networks and with
the AIPP Sectt

Activity 1.1.2

Work with RCBP to develop
appropriate training
modules on Indigenous
data sovereignty, CBMIS, as
well as on governance
issues to strengthen EP
activities.

Create a database of
indigenous women
leaders and women led
organizations at MO
levels and consolidate
them at the AIPP
Secretariat to initiate
locally relevant women-

Develop a training/trainee
monitoring mechanism so
that those trained in
specific skills are not just
provided appropriate
support but linked to
appropriate organizations
and movements.

Evaluate the use and
impact of all AIPP
communication
materials and resources
(including means of
communication and
mediums used)

Strengthen solidary and
unity among the MOs and
networks for consolidation
and effective advocacy on
common issues and agenda
prioritized at the local and
country levels.

Develop and implement
appropriate trainings and
facilitate cross learning and
co-knowledge creation
opportunities for MOs on
advocacy issues, tools and
related processes, including
local modules.
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led local actions and
activities.

Output 1.1.2

No of training conducted and
manuals developed t that
facilitate cross learning and
co creation of knowledge.

Outcome 1.1.2 Capacities of MOs are built
and opportunities created to
help cross-learning,
collaboration and formation
of support groups across
regions.

No of joint training modules
developed with RCBP on
Indigenous Data
Sovereignty, CBMIS and
governance

No of country specific
MO wise database
created on indigenous
women leaders and
women led organizations
and on the No of
women-led initiatives
initiated

Database developed to
record and monitor the no
of trainees working in or
contributing to
organizations and
movements

No of assessment
reports for each
communication
materials developed
and disseminated.

No of collaborative
activities and actions
undertaken by MOs and
networks on common
issues at local and country
levels.

Training modules for
capacity building on
Indigenous data
sovereignty, CBMIS and
other issues to strengthen
governance and coresponsibility amongst
MOs, AIPP and all network
stakeholders

The database informs
planners, monitors gaps,
needs, activities and
maps the capabilities of
IP women and women
led organizations. IWP is
recognised as an
information clearing
house for verified and
reliable information on
IW by all stakeholders
(including donors) across
Asia and the world.

RCBP trainings are
transformative and
sustained through a longterm engagement strategy
with all stakeholders by
ensuring that those trained
are being efficiently
engaged by MOs and
movements to create
lasting impacts.

System in place to
monitor and measure
the impact of AIPP
communication and
knowledge products.

The solidarity amongst MOs
is strong as they collectively
prioritize and implement
advocacy activities that
have been prioritised at
different levels.
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Activity 1.1.3

Identify and develop
leadership qualities and the
appropriate skillsets of youth
and women leaders through
internships/fellowships and
trainings at different levels.

Strengthen strategies to
converge AIPP activities
with mainstream state
activities for greater impact
and visibility.

Carry out gender
assessment and Impact
Assessment at AIPP, MOs
and networks national
and local level

Re-strategize the activities
to strengthen
convergence/alignment
with all AIPP programs and
activities so that impacts
are sustained and more
powerful

Diversify
communication and
knowledge
management strategies
of AIPP and build
capacities of MOs to
maximise
communication
impacts

Identify program areas for
resource sourcing, sharing
and collaborative initiatives
from both MOs and AIPP.

Output 1.1.3

No of training modules and
resource materials developed
and the No of women and
youth leaders participating in
internships, fellowships and
trainings.

No of cases or reports
where AIPP activities are
strategically mainstreamed
into existing government
activities.

No of reports on Gender
Assessments undertaken
at different AIPP
programs, MOs and
networks. No of Gender
Action Plan prepared
and implemented at all
levels.

No of collaborative action
plans on capacity building
developed and
implemented with different
programs, MOs and any
other external agency.

No of strategies for
different types of
communication
mediums and target
groups. No of
communication and
knowledge products
co-created with or by
programs/MOs on
different
communication
mediums.

No of reports on identified
areas and issues.

AIPP activities and IP’s
rights recognised, accepted,
and mainstreamed into
regular conservation and
development activities of
local governments and
impacting global networks,
agendas and strategies.

Impact Assessment at
AIPP, MOs and networks
undertaken, analysed,
and is utilised for
improved governance
and sharing of
responsibilities between
MOs and other network
members.

Strengthen RCBP as the
specialised service provider
to all AIPP capacity building
activities across programs,
MOs and even to external
projects and agencies.

AIPP and MOs have a
series of
communication
strategies.
MOs/programs are
reporting efficiently
and actively
contributing to
communication and

Resource sourcing, sharing
and collaboration is
happening between MOs
and AIPP programs on
predefined priority areas
clearly

Outcome 1.1.3 Existing leadership base
strengthened with more or
new women and youth
leaders to sustain
movements, as well as, to
strengthen MOs and their
networks
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impactful co-creation
of knowledge products.

Objective 1.2

Focus on Indigenous knowledge for co-creation of knowledge and documentation around bio-cultural landscapes including Indigenous foods systems,
natural resource management, biodiversity and climate change with that of global best practices at the local, regional and global forum to create impacts

Activity 1.2.1

Develop a comprehensive Knowledge Management & Communication Framework for Indigenous Knowledge Systems that guides the activities of each AIPP program specially
to identify best practices and co-create knowledge products to meet Objective 1.2.

Output 1.2.1

Manual on Knowledge Management & Communication Framework for Indigenous Knowledge Systems

Outcome 1.2.1 Clear and verifiable framework for of each AIPP program relating to Objective 1.2, improves efficacy of activities, creates evidence and knowledge products, as well as helps
AIPP consolidate overall impact.
Activity 1.2.2

Develop protocols for knowledge management and communication to implement innovative activities through a series of processes such as write-shops, systematization
exercises, exchange visits, dialogues at local and global levels to meet Objective 1.2

Output 1.2.2

No of reports on different activities as indicated in Activity 1.2.2

Outcome 1.2.2 Innovative and robust co-knowledge creation and sharing frameworks, protocols and activities undertaken across programs and MOs thus facilitating knowledge management,
research and advocacy and related capacity building activities.
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Activity 1.2.3

Create a data base of
evidence and cases on
Objective 1.2 related rightsbased issues on bio-cultural
landscapes such as food
sovereignty, intellectual
property rights, bio piracy,
loss of biodiversity and
others to inform future
strategic planning and
advocacy activities from local
to global levels.

Expand network activities
and identify new avenues
like the Local Biodiversity
Outlook (LBO) that
facilitates grassroots and
regional or global
movements in the
cocreation of knowledge.

Build the capacity of
MOs and IP women
leaders at local levels to
research, document and
co-create knowledge
based on the vast
knowledge of IW in the
context of Objective 1.2

Output 1.2.3

Report on database
development

No of reports on cocreation
of knowledge and on new
network activities at all
levels.

MOs and local leaders are
gainfully introduced to
knowledge networks and
their capacities build to cocreate knowledge in
collaborative ways to
impact local and global
agendas related to
Objective 1.2.

Outcome 1.2.3 Comprehensive database of
issues, knowledge, cases and
evidence of relevance to IPs
vis-à-vis Objective 1.2
informs advocacy activities,
policy making and to
influence agendas at local
and global levels.

Streamline youth training
events to the needs of
organizational programs
and movements in the
region, especially on
documentation of
indigenous knowledge and
practices related to
Objective 1.2

Collaborate with RCBP
to development
implementation plans
for Activities 1.2.1 and
1.2.2

Engage directly with the
Management
Councils/Boards of MOs to
help them align their
organizational frameworks
and to identify areas for
support, collaboration or
collective action.

No of reports and
No of reports and training
resources developed on materials related to Activity
capacity building of MOs 1.2.3
and IP women leaders on
activities indicated in
Activity 1.2.3

Report on
Implementation Plans
developed with RCBP
for Activities 1.2.1 and
1.2.2

Reports and Records

Capacities of IP women
leaders and their
organizations are
capacitated to actively
undertake research and
documentation
activities, as well as, to
co-create knowledge
products to impact local
and global agendas.

CP and RCBP develop a
comprehensive
implementation plan
for Activities 1.2.1 and
1.2.2

Direct involvement with
management,
councils/boards of MOs in
streamlining organizational
frameworks and
identification of potential
areas for support,
collaboration, or collective
action with regard to
Objective 1.2

IP youth trained on
documentation of
indigenous knowledge and
practices; and as per the
needs of member
organizations and
movements thus effectively
meeting current needs and
investing in future
leadership.
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Activity 1.2.4

Help build capacities of
MOs and network members
in developing localized
environment related CBMIS
- based on principles of
Indigenous data
sovereignty.

Profile and map of
typology of IW’s
organisations to enable
initiation of appropriate
local actions.

Collate the strategies of
each program to strengthen
RCBP activities in
developing foundational
and integrated leadership
qualities of MOs to
influence activities related
to Objective 1.2

Identify and engage
specific stakeholders
and experts who can
contribute to
knowledge production,
adaptation, and
management activities.

Involve the EC and program
committee members in
knowledge generation,
monitoring and effective
knowledge management
and dissemination.

Output 1.2.4

No of report from MOs and
networks on development
of localised environment
related CBMIS

MO wise reports on
Activity 1.2.4 and a
comprehensive collated
report at AIPP level

Strategic document related
to Activity 1.2.4

Reports on
engagement and
documentation of
stakeholders and
experts

Periodic reports and
records on actions related
to Activity 1.2.4

Outcome 1.2.4

MOs and network members
have the capacity to
develop and maintain
localized environment
related CBMIS that are all
feeding into a central
system at AIPP.

IW’s organisations across
countries are mapped,
profiled and sorted by
typology thus enabling
the initiation of
appropriate inputs and
actions.

A comprehensive RCBP
strategy that builds upon
the objectives of each
program and on
development of
foundational and integrated
leadership qualities of MOs.

Database of knowledge
holders, experts and
stakeholders
contributing to
knowledge production,
adaptation, and
management of such
knowledge with AIPP at
local and global levels is
maintained for ready
use and reference
across programs and
MOs.

EC and program committee
members proactively
involved in knowledge
generation, monitoring and
effective knowledge
management activities
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Activity 1.2.5

Develop strategic
partnerships and
collaborations with youths’
networks/platforms to train
and involve them in
knowledge generation and
management on IFS, NRM,
biodiversity and climate
change.

Output 1.2.5

Reports on strategic
partnerships and
collaborative training
activities.

Outcome 1.2.5

Youth networks/platforms
are trained and involved at
different levels to research,
document and generate
indigenous knowledge
products activities related
to Objective 1.2.

Objective 1.3

Focus on Indigenous epistemology for revivification of customary institutions and re-building their organic governance systems, and for a sustained advocacy to create
impact at the local, national and global levels
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Activities
1.3.1

Initiate research and
documentation on
Indigenous customary justice
systems and access to justice
in accordance with SDG 16 to
tackle the global gap to
justice and justice for all.

Initiate research and
documentation of
indigenous land and
resource governance
mechanisms at the
territorial levels and create
collaborative good practice
partnerships amongst
communities.

Enhance the capacity of
IW for their participation
and leadership on the
discourse and movement
on self-determination
and self-government at
local and global levels.

Output 1.3.1

No of reports on research
initiated, research proposals
and publications

No of reports on research
initiated, research
proposals and publications
on good practices
A series of collaborative
partnerships initiated
amongst communities to
documented, adopt or
research good practice
models of the various
indigenous land and
resource governance
mechanisms across MO
countries.

Outcome 1.3.1 Evidence based research and
documentations on
Indigenous customary justice
systems and issues of access
to justice produced to
advocate for justice for all.

Continue to conduct
research on Indigenous
governance systems and
publish reports and studies
as an AIPP series (e.g.,
Series on HerStory) as
resources for trainings,
awareness raising and for
discourses on cross-cutting
themes of AIPP programs.

Create awareness
raising and mobilization
tools and manuals for
communities on
democracy and selfdetermination of IPs.

Nurture human resource
pool at the country,
regional and global levels to
shape, influence and
mobilize supporters and
sympathy at country,
regional and global levels.

No of reports on capacity No of reports, research
building activities
proposals, publications and
resource materials

No of publications

Reports and Records

Capacity of IW to lead
and facilitate regional
discourses and
movement on selfdetermination and selfgovernment enhanced
through an increasing
number of engagements.

Series of tools -using
different mediums –
developed on
democracy and selfdetermination of IPs

Pool of thinkers, trainers,
influencers, mobilizers,
communicators at ground
level actively mobilizing
support and sympathy for
IP issues at country,
regional and global levels.

Publication of reports and
studies are used as
resources materials for
trainings, awareness raising
and for discourses on crosscutting themes of AIPP
programs.
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Activity 1.3.2

Continue to strengthen
activities that facilitate the
meeting of HR or advocacy
champions, community
leaders, decision makers etc
and focus on development of
co-created knowledge
products and gathering of
evidence

Develop training modules
and tools on territorial
governance for re-building
customary institutions and
strengthening inclusivity
(e.g., women, youth and
PwDs); and promote the
use and application of
community protocols.

Research and
documentation
Indigenous women’s role
in customary governance
systems, especially on
their agency within the
community and good
practices.

Improvise regional course
modules, methodology and
tools on democracy and
self-government of IPs to
facilitate local adaptation
and implementation in
targeted manners.

Develop a strategic
communication
framework for public
awareness, advocacy,
and dialogue on the
issue of democracy and
IPs self-determination
for relevant
stakeholders.

Support research and
documentation activities on
issues to feed into the
discourse on democracy
and right to selfdetermination for
promoting pluralism and
inclusion of IPs in the
concept of civic space and
democratic governance.

Output 1.3.2

No of Reports on events,
trainings and other activities,
icluding No of cocreated
knowledge products.

No of Training Modules and
Tools developed and No of
Reports on promotion and
application of community
protocols.

No of research
proposals, No of Reports
and No of
Documentation of good
practices.

No of revised Course
Modules, Methodologies
and Tools developed.

Strategic
Communication
Framework document

No of reports

Outcome 1.3.2 HR or advocacy champions,
community leaders, decision
makers etc are actively
engaged in dialogues,
knowledge sharing and coproducing knowledge for
evidence-based advocacy
strategies.

Increase in activities of MOs
in strengthening customary
institutions and promoting
inclusivity of women, youth
and PwDs using AIPP tools
and modules.

Series of good practices
and other
documentations on
Indigenous women’s role
in customary governance
systems developed and
used across programs

MOs and other
stakeholders apply and
adapt AIPP course modules,
methodologies and tools on
democracy and selfgovernment

A comprehensive
strategic
communication
framework developed
for use by stakeholders
for activities related to
democracy and IPs selfdetermination

Availability of research and
documentation on issues
looking at democratic
spaces, institutional designs
and flaws, indigenous
leadership, indigenous
movements and practices in
Asia positively impacts
discourse and actions on
democracy and right to selfdetermination for
promoting pluralism and
inclusion of IPs in all
aspects.

41 | D r a f t A I P P S t r a t e g i c P l a n 2 0 2 1 - 2 0 2 4

Activity 1.3.3

Pilot resource hubs on civic
space, democracy, and selfdetermination through coresponsibility for data
generation at the regional
and country levels
comprising IP and non-IP
networks working on
democracy and selfdetermination.

Output 1.3.3

No of reports on
establishment of Resource
Hubs through coresponsibility for data
generation at different
levels.

Outcome 1.3.3

Resource hubs established
in a collaborative manner
and generating data that
facilitates corrections and
new approaches by
combining good practices of
indigenous autonomy,
customary governance
principles, justice systems
and values as democratic
and civic responsibilities.
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Activity 1.3.4

Conduct regional and
country level reflection
among IPs leaders and allies
for garnering support and
ground level mobilization
among communities and
movements (IPs and nonIPs beyond Asia region) and
relevant actors at the
country, regional and global
levels.

Output 1.3.4

No of reports on
establishment of Resource
Hubs through coresponsibility for data
generation at different
levels.

Outcome 1.3.4

Regional and country level
events initiated to help
allies and leaders of IP
movements and networks
develop strategies, for
garnering support and
ground level mobilization at
the country, regional and
global levels.

Goal 2

EXPAND AIPP’S OUTREACH

Objective 2.1

Expand and build the capacity of AIPP networks - NIWA, IVAN, IPHRD, IKPA and AIYP - for greater outreach.
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Activity 2.1.1

Follow-up on past activities.
E.g., exchange workshop of
Indigenous Peoples Human
Rights Defenders (IPHRDs) on
Business and Human Rights,
or with young researchers
and lawyers to scoop for
expanding the stakeholder
base.

Undertake activities to
strengthen AIPP as a
regional convening body
that represents the
collective vision and
supports activities of Asian
Indigenous Peoples
engagement in the
environmental processes.

In collaboration with
other AIPP programs,
develop an integrated
and targeted approach
that facilitates country
level expansion of
networks like NIWA,
supports their activities
and provides technical
support and capacity
building activities to
focal network
organizations.

Adopt targeted approaches
to expand and build
capacity of AIYP at country
levels and help align their
activities with AIPP
programs.

Rebrand the corporate
image of AIPP and give
special emphasis to
engaging with IP
women, youth and
PwDs.

Strengthen the roles and
responsibilities of MOs in
programs like Indigenous
Learning Institute, Ground
Zero Fellowships,
Community Organizing,
Land is Life at country and
regional levels

Output 2.1.1

No of reports on follow-up
activities on past activities to
expanding outreach

No of reports on activities
taken to strengthen AIPPs
convening ability on IPs
involvement on
environmental issues

Report on inter-program
collaboration to develop
an integrated approach
to support the expansion
and capacities of
networks like NIWA

No of reports on targeted
approaches adopted to
expand and build capacity
of AIYP.

Report on Rebranding
AIPP

Reports and Records

AIPP’s convening power and
ability - through the EP - is
consolidated through an
increasing number of
engagements with a wide
range of communities
(including donors and
scientific institutions) across
the region.

An integrated approach
touching all AIPP
programs developed for
targeted support on
technical and financial
support, as well as to
build capacities for
mapping typology of
women organizations
and their profiles. These
are being used for

Increase in networks
aligning strategies with AIPP
and being capacitated in
distributed leadership
approach to amplify the
voices of IP youth in Asia.

AIPP is recognised not
just as a network-based
IP organization but as a
resource centre that is
engaged with diverse
stakeholders in an
inclusive manner and
communicating on
diverse issues and
movements of IPs at

MOs and other
stakeholders actively take
on responsibilities to
upscale and strengthen
existing AIPP activities and
programs at both country
and regional level.

Outcome 2.1.1 Membership base expanded
through engagement with
existing and new members
that are active on AIPP and
IPHRDs related activities and
events.
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strategic expansion and
strengthening of the
networks.

regional and global
levels.

Activity 2.1.2

Conduct needs assessment of
country focal organizations of
IPHRDs and prioritise
activities for strategic
support interventions. (e.g.,
capacity for effectively
administering the emergency
defenders’ fund, security
fund, capacity for technical
and financial support).

Build upon AIPP
experiences to expand
movement building and
networks and provide
support to focal
organizations of IKPA to
strengthen their capacities.

Initiate proactive
outreach activities which
gives voice to regional
and global IP women’s
organizations and
champions, and
promotes the distributed
leadership approach of
AIPP

Adopt approaches of
networks like IPHRD to
develop targeted capacity
building activities in select
target countries to support
focal organizations of AIYP.

Enhance real time
reporting and
documentation, and
follow up activities on
events, E.g., “Regional
Youth Conference”
with an aim to involve
and inform
stakeholders (including
donors) of AIPP/MO
activities, campaigns
and movements.

Provide specific support and
guidance to programs of
AIPP, MOs and networks to
synergise actions of focal
organizations and to
strengthen the capacities of
all actors involved.

Output 2.1.2

No of reports on Needs
Assessments of country focal
organizations of IPHRD; No of
reports on priority of
activities for strategic
support interventions

No of reports on activities
to expand networks and
movement building; No of
reports on support
provided to focal
organizations of IKPA

No of reports on
outreach activities in
accordance to Activity
2.1.2

No of reports on targeted
capacity building activities
undertaken to support focal
organizations of AIYP in
select target countries.

No of reports on
activities of Activity
2.1.2

No of action taken and
evaluative reports
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Outcome 2.1.2 Needs Assessments of
country focal organizations of
IPHRD informs and facilitates
priority of activities required
for strategic support
interventions.

Activities related to
movement building and
capacity building are
strengthened and there is
support available to
enhance capacities of
network members on
human and financial
resource management,
documentation, or to
convene and coordinate
activities of local members.

Activities of IWP give
voices to regional and
global IP women’s
organizations and
champions these
stakeholders are actively
adopting the distributed
leadership approach of
AIPP.

RCBP working in select
target countries and
building capacities on
resource management,
documentation,
organizational
development, and strategic
planning

Efficient and enhanced
real-time
communication of
events, news and
follow-up activities
(through different
mediums) to inform
and reach-out to all
stakeholders.

Activity 2.1.3

Adopt a focussed approach
for expansion of IPHRD
network that expands to
non-IP alliances in countries
where strong focal
organizations have been
established.

Generate resources to
support appropriate
networks finalize their
governing structures
with AIPP for effective
cooperation and
governance, as well as
for capacity building and
other programs

Seek resources for outreach
activities to support
building capacities of AIYP
members for effective
cooperation, collective
governance, targeted
outreach program
development and building
leadership skills for
integrated Indigenous
movements at country and
regional levels.

Incorporate the IPHRD
network model and
approach to strategize
on specific support
activities for focal
organizations of IVAN
in select target
countries in specific
skills and capacities for
organizational and
program development,
documentation,
communication and
networking.

Output 2.1.3

No of reports on approaches
adopted to expand IPHRD
network beyond IP alliances

No of reports detailing
resources generated to
work with networks as
per Activity 2.1.3

No of reports on funds
raised and also on the
diversity of programs
delivered with diverse

No of reports on
support activities
undertaken and

programs of AIPP, MOs and
networks are synergised
through focal organizations
with measurable
improvements in the
capacities of all actors.
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Outcome 2.1.3 IPHRD network strategically
expands and works with nonIP alliances with strong focal
organizations

Increase in availability of
resources to support
networks develop
governing structure that
align with AIPP’s
structure leading to
effective cooperation,
capacity building,
collective governance
and program
development

stakeholders. No of new
engagements and
programs.

strategies developed to
achieve Activity 2.1.3

AIPP RCBP as a Centre of
Excellence for capacity
building is well funded and
convening diverse
stakeholders and furthering
the outreach of AIPP
through new engagement,
activities, and training
programs.

Strategy developed for
IVAN and its focal
organizations at
country levels leading
to better human and
financial resources
management,
documentation,
coordination and
convening capacity of
working with MOs and
networks on the
ground, as well as
facilitating enhanced
engagements with the
media

Objective 2.2

Create new strategic partnerships to expand networks of donors, knowledge/technical & advocacy partners at country, regional, and global levels.

Activity 2.2.1

Create/update the database of donors, consortiums, partnerships, advocacy and technical partners on regular basis

Output 2.2.1

No of reports on database creation and updation

Outcome 2.2.1 An analytical and comprehensive updated database of past, existing, and potential and strategic partners for AIPP at all levels
Activity 2.2.2

Utilize the database to strengthen partnerships, expand networks and to create new opportunities for dialogues and collaborative engagements
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Output 2.2.2

No of reports on utilization of database management and activities created

Outcome 2.2.2 The database is actively utilised by each programs, MOs and members leading to new funds/projects, partnerships and collaborative engagements
Activity 2.2.3

Build rapport and forge partnerships with appropriate state or national agencies/commissions, academic institutions, and other support organizations at all levels.

Output 2.2.3

No of reports on partnerships forged

Outcome 2.2.3 AIPP/MO activities are streamlined into formal processes and systems through new partnerships and engagements with state organizations and other institutions and support
organizations at all levels.
Activity 2.2.4

Develop strategies with
networks like the IPHRDs and
Indigenous Peoples Task
Force on ASEAN to explore
for funds, expand networks
and enhance or create new
advocacy activities at the
national, regional, and
international levels

Collaborate with CP to
create a set of knowledge
products that serves as
resource materials, case
studies and good practices
to inform and help forge
new partnerships with
donors and others.

Provide technical and
financial support to
MOs/networks to
engage in Treaty bodies
like CEDAW, UPR for
submission of
shadow/alternative
reports and follow up
advocacy work

Develop IP related training
events that are demand
driven or in collaboration
with new partners and
stakeholder groups and
movements at local,
regional and global levels.

Develop and foster
engagements for
collaborative
communication and
knowledge
development activities
with new and diverse
stakeholders and
partners.

Facilitate the direct
engagement of MOs and
other stakeholders with
diverse donors at national
and regional levels.

Output 2.2.4

Strategy documents and No
of reports on actions taken

No of knowledge products
developed with CP

No of reports on
technical and financial
support provided. No of
shadow/alternative
reports developed. No of
reports on follow-up
advocacy works.

No of reports on training
events based on demand.
No of reports on
collaborative trainings done
with new partners and
stakeholders.

No of reports on
collaborative
communication
activities. No of
communication and
knowledge products
developed with ned
and diverse
stakeholders and
partners.

No of reports and records
of engagements facilitates
at different levels.
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Outcome 2.2.4 Enhanced engagements with
and increased funding from
new partners and donors at
inter-governmental and
other international levels
thus expanding networks and
developing new advocacy
activities at the national,
regional, and international
levels.

AIPP EP activities are
strategically developed into
knowledge products like
resource books, toolkits,
policy briefs, case studies of
good practices and process
guides to be shared with
networks of different
stakeholders and donors
across the world.

MOs and networks are
well supported and
funded and actively
engaged in advocacy
activities at the global
level thereby expanding
their outreach, network
and impacts.

RCBP capacity building
activities evolve in terms of
both content and outreach
as they are demand driven
and informed by needs of
stakeholders or in
collaboration with
numerous partners.

AIPP is actively working
with new partners to
help communicate
stories and knowledge
about sustainable
development and
appropriate rightsbased development
models.

Activity 2.2.5

Undertake
communication
consultancies and
provide support
services to a range of
new or potential
partners.

Output 2.2.5

No of reports on the no
of consultancies
undertaken. No of
reports on no of other
services provided to
new partners

Outcome 2.2.5

AIPP as a specialised
service provider is
catering to the new
needs and
developments of
movements and

MOs with the active
support of AIPP are
engaging directly with
funders and undertaking
activities, as well as,
contributing to AIPP
activities.
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organizations for IPs
across Asia.

Activity 2.2.6

Initiate inter-program
collaborative research
involving investigative
journalists to feed into
mainstream discourse.
No of reports on interprogram collaborative
research with
journalists. No of
reports on no of
articles and write-ups
by journalists
Reports and documents
produced by interprogram research with
journalists are feeding
into mainstream media
and communicating
indigenous peoples’
issues to new
audiences and
networks.
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Goal 3

ENHANCE EFFECTIVE ENGAGEMENTS OF RIGHTS HOLDERS AND STAKEHOLDERS

Objective 3.1

Support MOs and networks in localizing SDGs, developing rights-based conservation strategies and facilitating capacity building on FPIC and related contexts.

Activity 3.1.1

Design and execute trainings
and activities to build
capacities of MOs to
research, document and
analyse of relevant local laws
and policies that relate to
appropriate SDGs or other
issues such as FPIC, mining
and land rights.

Develop participatory
action research (PAR)
methodologies and
frameworks with MOs to
help them undertake
actions by localizing SDGs
(with special focus on SDG
15 and SDG 6), and rightsbased conservation actions

Work across all programs
and MOs to ensure that
their activities have
appropriate gender
focus, strategies, and
actions.

Work with all programs and
MOs to develop
appropriate capacity
building modules to
facilitate activities related
to Objective 3.1

Support MOs and
programs in
documentation and
communicate activities
to communicate their
outcomes and
processes with one
another and with other
strategic stakeholders.

Output 3.1.1

No of reports on trainings
and related activities
undertaken as detailed in
Activity 3.1.1

No of PAR methodologies
and frameworks developed
with MOs. No of cases of
MOs localizing SDGs. No of
reports on rights-based
conservation actions.

No of reports on
activities takes with all
programs for ensuring
achievement of Activity
3.1.1

No of reports on number of
trainings delivered. No of
capacity building modules
developed with different
programs in relation to
Objective 3.1

No of reports on
Concept Notes and
support provided to
proposals
programs and MOs in
developing
communication
materials. No of reports
on the No
communication and
documentation
products produced.

Initiate a process to create
Trust Funds to technically
support MOs and networks
in localizing SDGs.

51 | D r a f t A I P P S t r a t e g i c P l a n 2 0 2 1 - 2 0 2 4

Outcome 3.1.1 Capacities of MOs and
stakeholders build to
undertake research activities
that help localize SDGs, apply
FPIC principles and utilizing
research findings for
developing advocacy
strategies across the region.

PAR methodologies and
frameworks help MOs
localise SDGs and develop
rights based conservation
actions that are built upon
local issues, experiences,
and good practices .

Convergence and
mainstreaming of IWP
activities across all
program activities with
specific targets and
outputs.

Activity 3.1.2

Build upon past activities
such as the “Regional and
Country Exchange Learning
and Strategy Building
workshop on SDGs, LTR,
Autonomy and IPHRDs” and
build advocacy and research
plans accordingly.

Build upon Outcome 3.1.1
and together with MOs
produce a series of case
studies on the localization
of SDGs as good practices.

Output 3.1.2

No of reports on Advocacy
Plans and Research
Strategies developed

No of case studies
published. No of
publications translated into
local languages.

programs and MOs working
together to build capacities
of stakeholders to meet
Objective 3.1

programs and MOs are
effectively supported
and producing
communication and
documentation
products and helping
them share information
and effectively engage
with each other in
achieving Objective 3.1

With the support of AIPP
Trust Funds, MOs and
networks receive
technically supports for
localising SDGs

Build the capacity of
women leaders to help
them localise SDGs
based on FPIC and rightsbased conservation
principles.

Develop a
communication matrix
that is used for helping
MOs in effectively
monitoring and
assessing their
communication
products and activities.

Support MOs and frontal
organizations of networks
to participate in national
forums for effective
localisation of SDG

No of reports on the
capacity building
processes of Indigenous
women. No of reports on
the no of cases where
Indigenous women have
localised SDGs to their
context.

Report on the
development of
communication matric
to monitor and assess
the efficacy of
communication
products and processes
of MOs

No of reports on the
support provided to MOs to
achieve Activity 3.1.2
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Outcome 3.1.2 AIPP networks and MOs
consolidate learnings and
ways forward from past
events and develop their
advocacy plans and research
strategies at local and
national levels.

Series of casestudies
capturing the processes and
activities for localization are
published in English and
local languages are further
disseminated and used to
further engagement
activities with other
stakeholders

Women leaders across
the AIPP network are
leading the process of
localizing SDGs in the
context of indigenous
women and their rights.

MOs are using the
communication matrix
and actively monitoring
and assessing the
efficacy of their
communication
products and activities.

MOs and other
stakeholders are actively
engaged and sharing
resources, knowledge and
skills to help each other
localise SDGs at national
levels.

Objective 3.2

Expand and strengthen AIPP’s foundational and distributive leadership in realizing its organizational mandate and vision.

Activity 3.2.1

Each program in to identify program specific leadership and skill required by MOs and develop strategies to strengthen their capacities for meeting their organizational
mandates and vision.

Output 3.2.1

No of reports from each program on capacity needs assessments and the No of reports on activities undertaken to build capacities.

Outcome 3.2.1 Enhanced capacities to strengthen distributive leadership of MOs thus improving coordination of activities, program delivery and meeting organizational mandates
Activity 3.2.2

Identify and build database of specific resource persons and organizations, including donor agencies, that can input to meeting Objective 3.2

Output 3.2.2

Report on the improvement in the organisational management of the MOs

Outcome 3.2.2 Common database of resource materials, peoples and networks for all stakeholders to freely and efficiently access and use, thus positively impacting leadership skill
development and meeting of organizational mandates.
Activity 3.2.3

Strengthen inter-program collaboration for mainstreaming AIPP’s approach to building foundational leadership with RCB and OSMB and initiate co-responsibility with country
focal organization of MOs and networks and focal organizations of IPHRD/NIWA to enable systematization and monitoring of capacity building activities of AIPP at the country
level for greater impact.

Output 3.2.3

No of reports on the process of consultations, responsibilities and outcomes for strengthening inter-program collaboration for mainstreaming foundational leadership

53 | D r a f t A I P P S t r a t e g i c P l a n 2 0 2 1 - 2 0 2 4

Outcome 3.2.3 Inter-program collaboration mainstreamed through RCB and OSMB to build foundational leadership and co-responsibility with MOs and networks. Focal organizations of
IPHRD/NIWA systematically monitor of capacity building activities at country levels for maximum impact.

Activity 3.2.4

Integrate the component of foundational & distributive leadership into all HR training
modules and expand it to the Ground Zero Fellowship .

Engage and work with
specific target groups such
as the Asia Indigenous
Youth Platform and other
movements and networks
and roll out the new
initiatives and modules on
youth camps for reaching
out to youth and the
ground zero fellowships for
targeted community level
activists for mobilizing and
organizing communities at
the horizontal level.

Anchor the process for
development of
appropriate training
modules and technical
resource materials in
collaboration with
programs, MOs and
other regional/local
resource organizations
or experts.

OSMB through EC provides
technical support to all MOs
for effective
implementation of
distributive leadership
approaches networks in
streamlining and meeting
organizational mandates
through a series of actions

Output 3.2.4

Report on the strategy for Activity 3.2.4

No of youth camps
organised; no of youth
participating in the youth
camps; no of ground zero
fellowship & no of youth
availing the ground zero
felloship.

No of reports on
development of
training modules
developed in
collaboration with
programs, MOs and
others. No of technical
resource materials
produces developed in
collaboration with
programs, MOs and
others.

Types of technical support
provided to MOs or each
MO by country; report on
the impacts of technical
support.
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Outcome 3.2.4 Foundational leadership modules integrated into all current and future HR training
modules and ground zero fellowships upscaled with focus on foundational and
integrated leadership.

Targeted strategies for
youth networks facilitate
better engagement and the
initiation of new activities
and fellowships aimed at
mobilizing and organizing
communities at all levels.

Activity 3.2.5

Strengthen activities
enhancing leadership
capabilities of indigenous
women leaders in MOs
and networks to
promote active
participation and
representation in policy
and decision-making
processes.

Expand the CO training,
integrated leadership
fellowships and internships
for building foundational
leadership of AIYP, MOs
and networks to promote
greater engagement among
MOs, youth, women and
IPwD organizations and
movements in the region.

Output 3.2.5

No of reports on
activities initiated.
MOs and networks have
strong and capable
women leaders that are
actively impacting
decisions to promote the
role of more women in
decision making and

Standardized resource
and training materials
on cross cutting
themes, skills and
activities to make them
easily adapted and
used by all types of
stakeholders.

Leadership of MOs and
networks are provided
support for effective
implementation of
distributive leadership
approaches and meeting
and streamlining
organizational mandates in
a timely manner.

CO training expanded to
integrated leadership
fellowships and internships
for building foundational
leadership of AIYP, MOs
and networks so as to
integrate with organizations
and movements of youth,
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other leadership
responsibilities.

women and IPwD in the
region.

Objective 3.3

Enhance Indigenous women, youth and IPwD’s engagement in the country-level processes and actions and at decision-making level for building an integrated Indigenous
movement and distributed leadership.

Activity 3.3.1

Develop strategies to promote inclusive leadership by including youth, women and IPwDs in all the levels of governance, advisory and executive bodies of AIPP, including MOs
and networks.

Output 3.3.1

No of strategic reports from all programs to promote inclusive and distributed leadership at all levels

Outcome 3.3.1 Representatives of youth, women and IPwDs actively involved in leadership roles at various decision-making and advisory bodies and committees of both AIPP and MO levels.
Activity 3.3.2

Together with country focal organizations, develop country level guidelines and mechanisms to facilitate participation of and integration of IW, youth and IPwDs’ agendas in
the common country processes of each program.

Output 3.3.2

No of reports by each program developed with country focal organization on country-level guidelines and mechanisms to integrate IY, youth and IPwDs in their Common
Country Process

Outcome 3.3.2 The participation of and integration of issues and agenda related to women, youth and IPwDs across all programs and common country processes are fully evident at country,
regional and global levels.
Activity 3.3.3

IWP and OSMB take the lead to develop a special policy on IPwD to be mainstreamed across all MOs.

Output 3.3.3

Report on development of Special Policy for inclusion and mainstreaming IPwD issues and engagements across all MOs
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Outcome 3.3.3 Policy on IPwDs adopted by all MOs. The policy is translated in to local indigenous language and widely circulated.
Goal 4

STRENGTHEN AIPP’S ABILITY TO ADAPT

Objective 4.1

Promote a culture of research, innovation & willingness to take new initiatives and approaches.

Activity 4.1.1

Develop a integrated policy on research and innovation that is cross-cutting and applicable to all programs and related activities.

Output 4.1.1

Reports from each program and a collated report from CP on the integrated policy

Outcome 4.1.1 The integrated policy on research and innovation is widely adopted by all programs/MOs in their implementation of activities, analysis of outputs and documentation of
processes and outcomes.
Activity 4.1.2

Involve CP and M&E in the development of strategy to monitor research activities

Output 4.1.2

No of M&E linked research activities monitored per specific period per programme (say, quarterly or half-yearly).

Outcome 4.1.2 Programme staffs are fully capacitated to implement, monitor, and manage the strategy thus benefiting all projects and activities.
Activity 4.1.3

Promote dialogues and partnerships at field and country level with MOs to generate ideas for innovative research initiatives

Output 4.1.3

No of reports on country level dialogues for research and innovation. No of reports on new research activities. No of new research project proposals.

Outcome 4.1.3 Dialogues across the region are generating a pool of research agenda, new projects and creating sustainable impacts
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Activity 4.1.4

Engage rights champions and
educators at both
independent and
organizational/academic
levels to build cases,
evidence and strategies that
investigates deeper than just
government actions.

Involve more knowledge
holders, traditional leaders
and agents of change who
are key to change
processes.

Develop research
agendas that will, e.g.,
work with change
leaders and scholars to
look beyond just gender
and investigate norms
and practices, perception
of human dignity and
concept of rights and
moral responsibilities,
property ownership and
freedom of the individual
and the collective of
communities or public
perceptions and
attitudes related to
gender discrimination,
inequities, and exclusion.

Involve wide range of
Indigenous leaders,
communities and activists
to design and undertake
research as well as,
reflection at all levels on
Indigenous leadership and
movements for reclaiming
the power to collectively
decide how to think about
the future of the
community, and about how
to move towards that vision
of the future.

Maximize the potential
of a Communications
Continuum to achieve
Regional Priorities
through strategic
partnerships with
influencer networks
and expand
participatory public
engagement.

Promote and facilitate the
flow of global knowledge
through innovative research
initiatives and support
programs

Output 4.1.4

No of reports on
engagements and research
activities with different levels
of researchers.

No of reports on activities
that involve traditional
knowledge holders,
practitioners and change
agents

No of innovative
research agendas and
reports developed.

No of reports on the
involvement of and inputs
taken from indigenous
leaders on reflecting about
and planning RCBP
activities.

No of reports on
communication
products developed to
communicate AIPP
research activities. No
of reports on the
extend of outreach and
dissemination of
communication
materials

Reports and Records

58 | D r a f t A I P P S t r a t e g i c P l a n 2 0 2 1 - 2 0 2 4

Outcome
4.1.4

HRCPA is engaged with
specialised researchers and
campaigners producing and
developing innovative and
impactful research-oriented
processes and outputs.

Local knowledge holders
and leaders are producing
research-based models of
change that are innovative
and impactful.

IWP brings out outputs
on new areas of gender
issues that look beyond
just policies or
development issues but
investigate community
norms, practices,
perceptions inequities
etc. These findings
influence programme
planning and funding
strategies.

New research outputs and
reports informed by
reflection of wide range of
Indigenous leaders,
communities, activists, and
allies that informs future
leadership and movement
building strategy and
approach of AIPP at the
regional and ground levels

The CDP is actively
communicating outputs
and impacts of action
research through public
engagement strategies
to impact regional
agendas and address
priorities.

AIPP is handholding MOs
and other regional
stakeholders to use global
knowledge to drive
innovative local research
actions.

Activity 4.1.5

Design research
proposals on issues such
as disaster risk
reduction, conflict and
security or impacts of
‘development’ on
indigenous women

Promote systems thinking
processes and develop
capacities of EC members to
analyse, strategize and
guide activities that involve
research and innovative
thinking.

Output 4.1.5

No of research proposals
and No of reports on
different research
findings

No of reports
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Outcome 4.1.5

EP produces strong
research outputs that
informs future
programmes and
impacts decision making
at regional and local
levels.

EC members are introduced
to critical thinking,
appreciative inquiry and
systems thinking processes
and guiding innovate
research activities that are
inbuild into organizational
strategies and frameworks
of MOs

Objective 4.2

Build institutional/organisational, human capacity, and framework for catalysing actions, communication, monitoring results and measuring impacts.

Activity 4.2.1

Carry out program-wise review exercises to assess existing collaborations and activities with MOs and analyse the impacts.

Output 4.2.1

No of reports from each program

Outcome 4.2.1 Programs and MOs are aware of the impacts of activities, as well as, taken stock of organizational capacities to maximise inputs and optimise impacts.
Activity 4.2.2

Develop program-based M&E frameworks links to knowledge management, communication strategy and analyses the impact and outcomes of each program/MOs activity.

Output 4.2.2

No of reports and M&E frameworks from each program as per Activity 4.2.2

Outcome 4.2.2 An M&E framework that studies and informs about impacts and outcomes thus facilitating better allocation of both financial and human resources of organizations and
enhance organizational capacities.
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Activity 4.2.3

Support MOs in creating
policy dialogues and
establishing advocacy forums
that also build capacity for
evidence-based actions.

Develop capacities of
stakeholders and frontal
organizations to study and
monitor environmental
impacts brought about by
different policies and
actions and to undertake
positive actions to reverse
such changes.

Develop tools and
strategies to inform nongender specialists and
organizations to ensure
that gender sensitivity is
meaningfully employed
in policy and program
across all sectors.

Output 4.2.3

No of reports on activities
undertaken by different MOs

No of reports on activities

MOs capacities developed
to beyond projects and
activities and to assess and
monitor environmental
changes and take corrective
actions.

Outcome 4.2.3 MOs creating advocacy
forums that facilitate
dialogues for policy planning
and evidence-based actions
with robust process and
impact monitoring
mechanisms.

Develop a series of program
appropriate M&E
handbooks containing tools
guidelines for monitoring
results and measuring
impacts to help build the
capacities of key
stakeholders/
organizations.

Develop a
comprehensive
Communication
Strategy to guide all
internal and external
communication and
knowledge
management processes
by effectively adopting
diverse communication
mediums, approaches,
and protocols.

Strengthen the role EC
members in the thematic
program committees,
especially their roles as
program committee
convenors and focal
organizations

No of reports on tools
No of booklets published
and strategies developed
to engage with and
influence specialists and
organizations outside of
the gender sector

Communication
Strategy document and
action taken report

Reports and Records of
communication

IWP strategies and
action plans are
influencing and
empowering diverse
stakeholders to
incorporate appropriate
gender strategies and
tools into their
organizational strategies

Efficient and effective
communication and
knowledge
management creating
viable impacts and
positively influencing
inter-program
communication and
organizational
development.

All network partners are
working in cohesion with
streamlined funds and
support.

Member organizations and
partners are ably employing
the series of AIPP M&E
tools and guidelines+B125.
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ANNEXURE 3: TEMPLATE FOR INTEGRATED RESULTS FRAMEWORK OF STRATEGIC PLAN 2021-2024

Indicators (Outputs)

Means of
verification

Responsibility

Base line

Targets
2021

2022

2023

2024

Goal 1. Increase AIPP’s Impacts
1.1 Strengthen governance and build co-responsibility among AIPP’s EC, MOs and networks for securing rights, including the right to self-determination,
and to create impact especially at the local and country levels.
HUMAN RIGHTS PROGRAMME (HR)

ENVIRONMENT PROGRAMME (EP)
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INDIGENOUS WOMEN PROGRAMME (IW)

REGIONAL CAPACITY BUILDING PROGRAMME (RCB)

COMMUNICATION DEVELOPMENT PROGRAMME (CD)
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ORGANISATIONAL STRENGTHENING & MOVEMENT BUILDING
(OSM)
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